
Improving Recruitment
With Video
A Starter Guide
and 6 Top Tips

A whitepaper by



delivered through dedicated, cloud-based 
software, it should integrate seamlessly with 
existing processes and applications. Video 
recruitment is most commonly used for 
screening candidate applications, especially for 
high volume campaigns, and for live, online 
video interviews for situations where it’s not 
possible to meet face to face. The key benefits 
are faster, more efficient recruitment processes 
and promoting a better employer brand.

Brand Building and Video Recruitment 
Not only does viewable video content from 
employers engage and entertain candidates, 
but today’s audience of digital natives expects a 
digital first approach in all of their interactions 
including job applications. Traditional written job 
descriptions do little more than communicate 
the skills and experience applicants need for a 
role, while the description of the employer can 
sound hollow to a candidate looking at dozens of 
potential opportunities. Employers can use video 
to build trust and rapport with candidates, for 
example by using the passion of existing 

Organisations worldwide are struggling to find 
the talent they need. With the war for talent 
showing no signs of abating simply advertising a 
vacancy is rarely enough as candidates 
cherry pick employers. To attract good 
candidates, organisations often need to broaden 
the audiences they appeal to and invest in 
building their brand image with those groups. 
Many are turning to video recruitment to: 
• sell their potential as employers better;
• diversify the pool of talent they appeal to;
• develop a more holistic impression of 
candidates;
• accelerate recruitment processes;
• Make time and cost savings; and 
• Secure the individuals who will make the 
biggest difference to the business.

Video Recruitment in Brief
Video recruitment is used by organisations of all 
sizes, in all sectors, for a wide variety of 
purposes. It is a broad term covering video job 
descriptions, video applications, automated video 
interviews and live online interviewing. Typically 

Want to Secure the Best Talent? - 
Accelerate Recrui tment 

Good candidates that are willing to move find roles 
quickly. A fast recruitment process:

• Increases your chances of securing your 
preferred candidate before other employers can make 

them an offer;
• Gives the individual confidence in your 

commitment to the role –important in current 
economic conditions!

employees to communicate the potential of the 
opportunity they are advertising, while 
candidates can use it to bring to life their 
personalities and attitudes.

With video content becoming commonplace in 
all aspects of our lives, candidates increasingly 
expect it to form a part of the recruitment 
process whether that be a video job description 
or a video interview of some form. As well as 
the novelty of video applications, candidates 
can feel confident that they’re giving employers 
a true impression of their capabilities and 
enthusiasm for a role when liberated from pen 
and paper.

The environment used to conduct automated 
and live videos is worlds away from the 
experiences that employers relied on until 
recently as new video recruitment tools are 
being developed and refined with the 
candidate and recruiter journey at their core. 
Today’s applications enable the employer to 
manage the process in a professional, branded 
environment from start to finish. At the click of 
a button the candidate can immerse 
themselves in the culture and values of a 
potential employer, and interact withe the 
organisation and it’s people.

Video Interviewing
Video recruitment platforms enable employers 
to deliver live or automated video interviews 
depending on the scenario.

Live Video Interviews: 
In a global talent marketplace the logistics of 
getting the right people in the same place at 
the same time can make face-to-face 
interviewing impractical. Live video enables 

interviews to happen sooner and eliminates costs 
but without compromising the rigour of the face 
to face 
recruitment process as the candidate and 
employer are able to read one another’s facial 
cues. It is so effective that a 2014 Cisco study 
found that 46% of HR professionals would be 
prepared to recruit through videoconference 
interviews alone, with no face-to-face meeting.

67% of
recruiters cite 

candidate 
availability as a 

top business 
challenge

Did you know?
When face to face with an individual our 
words communicate only 7% of our total 

message. According to Dr. Albert 
Mehrabian, author of Silent Messages, 
38% of the message is communicated 

through certain vocal elements, and 55% 
through nonverbal elements (facial 
expressions, gestures, posture, etc).

55%
of our message is 

communicated 
through non 

verbal 
elements

Benefits of live video interviews:
•Logistically easier – and quicker – to arrange than face to face interviews;

• Eliminate travel and accommodation costs;
• Candidate and interviewer can still see each others’ body language and facial cues;
• Professional, branded, secure environment shows a commitment to the process and 

brand values;
• Creates an experience that matches the expectations of digital natives; and

• Record interviews to analyse and share with colleagues.



Automated Video Recruitment: 
Where the employer wants to ask 
predetermined questions to help assess the 
suitability of candidates then video can 
automate the process. Because the 
interviewer and the candidate need not be 
available at the same time the process is 
vastly more efficient. The employer sets 
questions, either asking them as text or in a 
video format, before inviting the candidate to 
apply. Once candidates have completed their 
interviews at a time convenient to them, the 
employer can review them. The 
productivity increase is huge - whereas 
recruiters are typically able to screen 4 or 5 
candidates per hour over the phone, video 
recruitment can enable them to screen over 
20. Furthermore, candidates who apply using 
video are likely to be of better quality and, 
as they are not able to recycle previous job 
applications, more serious in their intent.

Not only do video recruitment platforms
integrate with applicant tracking systems 
(ATS), the automation can be highly 
sophisticated. When creating the automated 
interview, the employer chooses how long the 
candidate gets to consider each question 
before answering, how long each answer 
should be and how many attempts the 
candidate should be allowed at answering. 

As well as saving time and accelerating 
recruitment processes, video improves the 
recruitment process by helping identify 
candidates who don’t shine on paper and 
highlighting as unsuitable others who, while 
good on paper, would not fit the role 
culturally. 

Not only is this a more efficient use of HR and 
hiring manager time at the live interview 

stage, companies like Unilever have found it 
increases the diversity of candidates they recruit. 
Digital natives understand that organisations who 
proactively use video recruitment are likely to 
value diversity. CVs and covering letters limit an 
employer’s assessment criteria to academic 
qualifications, relevant experience and skills, but 

Benefits of Automated Video 
Recrui tment

• Dramatically shorten the screening phase as 
multiple candidates can record interviews at 

the same time;
• Save recruiter time by eliminating 

scheduling conflicts and candidates missing 
interview slots;

• Identify and engage candidates who shine 
more in person than on paper;

• Present fewer but higher quality 
candidates to hiring managers;

• Creates an experience that matches the 
expectations of digital natives; and

• Improve collaboration between 
colleagues in the recruitment process.

candidates recognise video enables recruiters to 
better judge an individual holistically. 

Video Recruitment and Artificial Intelligence 
Artificial intelligence will continue to improve the 
capabilities of video recruitment technology as 
it has done with ATS. Platforms are continuously 
evolving and integrating new capabilities that will 
help recruiters and hiring managers to choose 
better candidates and save time while doing so. 

Accessible, Transformational Technology

Accessible cloud technology and the need 
to continuously innovate mean that video 
recruitment is being adopted into 
organisations worldwide.

The SaaS Platform enables:

• Interviewers or candidates to use video 
recruitment technology without 
downloading software;

• Integration with applicant tracking 
systems;

• Automated but flexible interview 
functionality;

• Employers to store securely the large 
amounts of data needed for recorded 
videos;

• Transcripts of the videos to be generated 
automatically; 

• Multiple colleagues to access and share 
interviews;

• Colleagues to easily identify answers to 
specific questions; and

• Future-proofing of the technology as new 
developments, such as artificial 
intelligence capabilities, can be made 
available automatically.

Hardware the organisation needs: 

An internet connection, a computer with 
webcam and a microphone. A quiet room with 
a plain background and good light is also 
beneficial.

Hardware the candidate needs: 

A computer with webcam and microphone or a 
phone or a tablet; internet access.

Tips to Get Candidates Engaged with 
Video Recruitment

While many candidates, especially millenials, 
naturally embrace video recruitment, others 

may initially be reticent. Concerns vary but 
include not understanding the process, not 
knowing how to record a video, concerns around 
the potential for discrimination and worries 
about appearance on camera. 

A pre-recorded video illustrating what candidates 
can expect from the process together with good 
ongoing communication goes a long way to 
allaying these concerns. 

Communicate proactively – 
Good communication at the outset of the 
process will maximise the number of 
respondents, reduce time spent responding to 
queries as the process progresses and maintain 
a positive recruitment experience. Remember to 
set out timelines, process and assessment 
criteria early as candidates who are 
pre-recording videos may not initially get direct 
contact with a person involved in the recruitment 
process. Most importantly communicate how 
video is an opportunity for them to show their 
potential in a way that isn’t possible on paper.

Explain how to create a good video – 
Give candidates additional content to help them 
feel confident in front of the camera. 
Explaining the technology they’ll need e.g. an 
internet connection and a mobile phone / tablet 
/ laptop with webcam and suggesting how they 
can best prepare for the interview and present 
themselves will help you see them at their best.

Address discrimination – 
There is a misconception that video 
recruitment might increase discrimination, 
whereas in reality it can encourage diversity. 
While discrimination policies and training show 
an organisational commitment to diversity, it is 
important to highlight that video deepens the 
recruiters ability to make informed decisions.  
After all a CV on its own can never compete with 
video when it comes to shocasing potential.
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Integrating video recruitment into 
existing recruitment processes is a case of 
evolution though the results, such as 
reducing pre-screening time by 50%, can 
be revolutionary. 

Easy to use, more accurate than a CV, and 
providing an extra dimension to candidate 
applications, video recruitment quickly 
transforms sceptics into advocates. Here 
are some top tips for getting started with 
successful video recruitment:

1. Use video recruitment to engage 
colleagues outside HR – Many 
candidates appear very similar shades of 
grey on paper leaving hiring managers
 unenthused by the prospect of reviewing 
CVs. Video applications bring prospective 
new hires to life. This often engages 
colleagues outside of the HR team far 
earlier in the recruitment process resulting 
in better quality hires and more efficient 
recruitment processes, the effect of which 
is to create a virtuous circle.

2. Choose your first projects 
carefully – 
Choose the initial projects well and your 
buy-in for future projects will follow quickly. 
To showcase automated video recruitment, 
identify roles where you expect large 
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volumes of applications. This should highlight 
the accelerated pre-screening process, show 
the efficiency savings and likely results in 
a higher quality of candidate for the hiring 
manager to review or interview. For live 
interviews select a role where the logistics 
will make it hard for the hiring manager and 
candidate to meet face to face in the near 
future. 

3. Make the Process Collaborative – 
Modern hiring processes are collaborative 
from start to finish, involving the recruiter, 
the line manager and more often than not 
a number of other colleagues. Use video 
recruitment to break down silo mentalities 
throughout the process, involving colleagues 
in shaping screening processes for applicants 
and setting questions for the automated 
interviews right through to reviewing 
responses and deciding who to take to the 
next stage.

4. Keep it concise – 
While live online interviews will be similar to 
face-to-face  interviews, automated interviews 
may initially need more consideration. To 
maximise responses keep the time needed to 
complete the automated interview to under 
15 minutes and make sure questions are open 
ended. While some employers do make offers 
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based purely on automated interviews, 
typically there will be at least a further stage 
where you can ask questions you couldn’t fit 
into the automated interview.

5. Communicate well with candidates – 
Video is a two-way communication 
opportunity as well as a way of saving 
significant time and money. Use it to 
strengthen your brand and differentiate from 
competitors by communicating an 
organisation’s values, culture and potential as 
a great employer. It is also a chance to
 highlight how excited you are about the 
difference the successful applicant(s) will 
make.

For candidates video recruitment is an 
opportunity to showcase their potential. To 
help bring the best out of them communicate 
clearly from the start of the project how the 
process works, what they can expect and 
what you expect of them, as this will make the 
process less daunting for those who haven’t 
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previously experienced it. The Getting 
Candidate Buy In section of this document will 
help further.

6. Measurement: quantify the benefits – 
The two principle benefits of video r
ecruitment are its ability to attract candidates 
that the organisation might otherwise not 
have reached and the time and cost savings it 
generates. 

As well as quantifying savings it is important 
to measure the impact of video recruitment 
on brand perception, candidate experience 
and hiring outcomes (e.g. success of 
candidates in roles, diversity etc). A 
recruitment experience that engages better 
candidates has a positive impact on the 
organisation’s performance far beyond any 
savings achieved during the process.

Lumesse Video forms part of the 
Lumesse Talent Acquisition Platform. 

To continue the conversation, or for 
more information on this or any of our 
other products, please email: 
ta@lumesse.com or call 01582 816400

6 Top Tips

As recruiters and hiring managers face increasing challenges to attract 
and engage the right people for their roles, processes need to become 

more innovative in order to compete. Incorporating video into the 
recruitment process makes life easier for the employer, but also 
projects a slicker and more captivating employer brand to the 

candidate. 


